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Report of the 7th Meeting of the CGIAR Oversight Committee 
(February 20-11, 1995) 
At MTM95 the Chair of the Oversight Committee, Mr. Paul Egger, will report on the 
outcome of the Committee’s deliberations since ICW94. The Oversight Committee held its 
7th meeting in connection with the Ministerial Level Meeting held in Lucerne in February 
1995. The outcome of that meeting is summarized in the attached report. Mr. Egger will also 
report on the outcome of the 8th meeting of the Committee which is scheduled for May 21 
and 25, 1995 in Nairobi. 
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Report of the Seventh Meeting of the CGIAR Oversight 
Committee 
10 and 11 February 1995 
Lucerne, Switzerland 
The CGIAR Oversight Committee (OC) held its seventh meeting at Palace ,Luzem Hotel on 
February 70 (half day) and February 11 (half day) in conjunction with the Ministerial-Level 
Meeting of the CGJAR held February 9- 10; 1995. Participating in the meeting were: Paul 
Egger (Chair), Henri Carsalade, Vir Chopra, Robert Herdt, Johan Holmberg, John Lewis, and 
Selcuk Ozgediz (Secretary). The OC also met in joint session with the CGIAR Finance 
Committee (February 1 I) to exchange views on the outcome of the Ministerial-Level Meeting 
and on committee membership and rotation questions that concern both committees. 
The agenda consisted of the following items: 
1. 
2. 
3. 
4. 
5. 
6. 
Overview of the Ministerial-Level Meeting and 
the CGIAR change process; 
Sys temwide programs and initiatives; 
Food Security Summit; 
Center governance; 
Due diligence matters; 
Internal affairs. 
1. OVERVIEW OF THE MINISTERIAL-LEVEL 
MEETING AND THE CGIAR CHANGE 
PROCESS 
The OC was pleased with the 
outcome of the Ministerial-Level Meeting. 
Participation of high level policy makers 
reflected the strength of the members’ 
commitment to the CGIAR. Increase in the 
number of members from developing 
countries illustrated the broadening of 
support for the CGIAR. Expressions of 
increased financial support by some 
members showed the confidence of the 
development assistance community in the 
CGIAR as an effective instrument of 
development. 
The OC also reflected on its own 
contributions to the change process--from 
the proposal to convene a “Bellagio-type” 
meeting, to the leadership in the crafting of 
the vision paper and various proposals on 
the organization and management of the 
System. The Committee recognized Mr. 
Serageldin’s decisive leadership of the 
CGIAR reform program. It was only a year 
ago that the system was looking at its 
future with great concern and exploring 
ways of downsizing the CGIAR. In 1995 
the CGIAR’s research agenda is fully 
funded and the System is looking at its 
future with renewed confidence and 
enthusiasm. 
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The OC considers that the System 
should now enter a period when center 
staff can devote undivided attention to 
their research work. 
The OC discussed several aspects 
of the decisions reached at Lucerne and 
has the following comments. 
Cosponsors 
The OC welcomes the addition of 
UNEP to the Cosponsors group. This 
expansion provides .an opportunity to have 
the role of the Cosponsors defined more 
clearly. To this end, the OC invites the 
Cosponsors to reflect on their future role 
within the System and share these views 
with the OC, the Steering Committee, and 
the CGIAR. This is an item which could be 
discussed at the next international 
Centers’ Week. 
Participation of Developing Countries and 
Global/Regional Fora 
The growing number of developing 
country members in the CGIAR and their 
participation in the conduct of the Group’s 
business is transforming the CGIAR from a 
“donors’ group” to a collaborative 
endeavor in a most healthy way. 
The international consultation on 
the national agricultural research systems’ 
(NARS) vision of international agricultural 
research, held at IFAD on 12-l 4 December 
1994, endorses the concept of global and 
regional fora put forward by the Study 
Panel on Governance and Finance, and 
calls for the development of a specific plan 
of action to organize/institute such fora. 
The OC appreciates the catalytic role 
played by IFAD in this consultation. It also 
notes that there is need to sustain and 
provide continuity to this effort. 
The OC referred to the Lucerne 
Action Program, calling for the acceleration 
of the process of systematic participation 
by NARS of developing countries in setting 
the Group’s agenda. The Committee 
envisages it would support and monitor the 
elaboration of the specific action plan, 
approved in the Lucerne Action Program. 
It saw a need ‘for the System to clarify 
responsibilities for the elaboration of the 
action plan and for the organization of 
regional fora. It stressed that the 
organizers should have primarily a 
convener’s role, involving mainly catalytic 
and logistic activities. In addition to the 
cosponsors, NARS and representatives of 
regional organizations and programs should 
contribute to the implementation of these 
fora. 
The OC also stressed that, in the 
light of their growing numbers in the 
CGIAR, additional developing country 
members should be appointed to the 
Oversight and Finance Committees. 
lmpac t Assessment 
The OC stressed the need for 
strengthening impact assessment in the 
CGIAR at the System level. It reviewed a 
background paper prepared on the subject 
by Selcuk dzgediz and made the following 
observations: 
l The function that needs the greatest 
strengthening in the CGIAR is ex-post 
impact assessment. 
l Independence of the function is 
essential--which should rule out 
locations close to the operational 
components of the CGIAR, including 
the World Bank and FAO. 
l Novel ways of appointing outside 
individuals to perform evaluation roles 
l 
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should be explored, including 
contracting through a competitive 
bidding process. 
Are we overloading the CGIAR? 
The OC is concerned that the rapid 
increase in the number of CGIAR-level 
committees and task forces is making it 
difficult to maintain an overview of the 
System. It notes that, were this to 
become the System’s new way of 
operating in the future, overlaps in the 
mandates of CGIAR committees and task 
forces would need to be eliminated and the 
capacity of the Secretariat to backstop 
them adequately would need to be 
examined. 
The OC intends to examine this 
question in greater detail. 
2. SYSTEMWIDE PROGRAMS AND INITIATIVES 
The OC notes that the centers have 
made considerable progress in defining 
new systemwide initiatives and identifying 
principles that should apply to their 
management and governance. It 
recognizes that participatory inter- 
institutional decision making in such 
programs takes time. The Committee is 
concerned, however, that progress in 
mounting programs is slow and that 
involvement of various decision layers and 
top managers contributes to complexity. 
This will likely cause delays in 
implementation and reduce efficiency. 
The OC will keep a watching brief 
on the adequacy of the System’s 
mechanisms for coordinating/managing 
systemwide programs and initiatives. 
3. FOOD SECURITY SUMMIT 
The OC discussed possible CGIAR 
contributions to the Food Security Summit 
being planned by FAO. It considered that 
the outcome of the IFPRI 2020 Initiative 
could serve as a key component of a 
CGIAR paper for the Summit. It would be 
usefuL !.) to devote, ~ part of the next 
International Centers Week to discussion 
of the findings from IFPRl’s 2020 Initiative 
and to the CGIAR’s contributions to 
promoting food security. 
4. CENTER GOVERNANCE 
The OC reviewed progress in 
codifying and reviewing the CGIAR’s 
policies and guidelines in center 
governance. It agreed that a paper 
updating the CGIAR’s policies regarding 
the roles and responsibilities of center 
boards should be reviewed at the next OC 
meeting. This paper, which is being 
prepared by Bob Herdt, would then be 
forwarded to the Board Chairs for their 
comment and offered to the CGIAR for 
discussion at the October 1995 meeting. 
The OC also agreed that, in 
consultation with Bob Herdt, the 
Secretariat should have a new set of 
guidelines for board operations prepared by 
outside consultants using existing 
documents (such as the 1987 paper by 
John Dillon) and other sources. These 
should also be forwarded to the Board 
Chairs for comment, although their 
endorsement by the CGIAR is not 
necessary. 
. l 
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5. DUE DILIGENCE MATTERS 
The OC discussed a number of 
center and System management issues 
under this heading. These included the 
following: 
the increase in the number of CGIAR 
committees (see the OC’s comment on 
this above); 
the search process for the TAC 
Executive Secretary; 
the Government of Egypt’s offer of 
aquaculture and fisheries research 
facilities to ICLARM, the potential for 
ICLARM, and the implications on 
ICLARM’s budget; and, 
center board chair appointments. 
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6. INTERNAL MATTERS 
The OC suggests to allocate at 
least two of its membership to individuals 
from developing countries given the 
increase in the number of developing 
country CGIAR members. It accepted with 
regret offers by Henri Carsalade and Vir 
Chopra to resign following the 1995 Mid- 
Term Meeting. It analyzed the profile of 
future members and the coordination of 
appointments with those for the Finance 
Committee. 
The OC agreed to conduct an 
internal review of the Committee’s 
mandate, operations, and performance 
after completing its second year of 
operation (i.e., following the 1995 Mid- 
Term Meeting). 
The OC agreed to hold its 8th 
meeting on May 21 and 25, 1995 in 
Nairobi in conjunction with the Mid-Term 
Meeting of the CGIAR. 
